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Utah State University
Academic Freedom and Tenure Committee
Minutes
January 9, 2014
Meeting convened at 10:00 am room 152, Center for Persons with Disabilities. In attendance: Bryce Fifield (Chair),
Kathy Chudoba (vice chair), John Stevens, Grant Cardon, Becky Thoms, Kurt Becker, Kathy Riggs, Anthony Lott,
Foster Agblevor, Kathy Bullock.
Minutes from the last meeting (October 23, 2013) were approved.
Grievances
Dr. Fifield reviewed the progress of grievances before the committee. Since we last met, the one pending
grievance was withdrawn by the faculty member. Dr. Fifield also reported that he has responded to one
request for information about the grievance process from a faculty member and expects to receive the
letter of intent to grieve in the next few days.
New Business
The committee reviewed recommended code changes to section 405 of the Faculty Code dealing with
Post-Tenure Reviews. We had a vigorous discussion about several of the sections, particularly as they
relate to implementation of remedial measures. As a general comment, committee members felt that
detail outlining the deadlines or dates would be helpful. The general lack of detail about the processes to
follow could lead to considerable variability in the code’s implementation, resulting in arbitrary or
capricious decision making on the part of department and college administrators.
For example, it is possible for a faculty member to request a college peer review committee in both the
first and the second year. The language in the code becomes quite confusing if the faculty member
invites collegial review and develops a professional development plan in the first year, rather than in the
second year. The committee spent considerable time trying to fix some of the most confusing parts of
the code with some recommended language.
In general, the committee acknowledges the need to strengthen and better codify the post-tenure review
process at USU to respond to public and legislative concerns on the issue. We are however, committed to
protecting the role of tenure at a research university and to protecting faculty members from the
arbitrary implementation of vague guidelines.
Attachment
Recommended language changes to proposed section 405.
Respectfully submitted,
Bryce Fifield (Chair)

